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Director’s Report 
July 11, 2022 
 
General Updates 

 The installation of the library’s new alarm system will take place the week of August 
15th. I anticipate the disruption to library staff and patrons will be minimal. 

 After evaluating both G-suite and Outlook, we have decided to move forward with G-
Suite for the library staff’s email and cloud computing. Chris will lay the groundwork in 
July and August and we will target a late summer/early fall migration.  

 There will be a free food truck at a number of library programs this summer, courtesy of 
the Zen Community House. Their goal is to get healthy food to people in the Middlebury 
Community, and we are delighted to partner with them! I encourage everyone to drop 
by one of the “Art in the Garden” programs on Tuesday mornings; there are families and 
individuals milling around the garden and upper lot, enjoying a free coffee and snack 
and chatting, and children painting and playing in the garden. It is a sweet scene of 
community coming together in Middlebury. 
 

Finance 

 FY 22 ended on June 30, and FY 23 began on July 1. In keeping with our usual schedule, I 
will aim to submit a draft operating and capital improvements budget to the trustees at 
the September board meeting.  

 The library received a $1,000 grant from the Paul Post Grant at the Vermont Community 

Foundation. This funding will allow the library to make a significant, one time 

investment in graphic novels for teens and tweens, and will support public programming 

related to graphic novels for this age demographic. 

 
Personnel 

 Judy Holler will be out on short-term disability leave from June 23 through July 20. She 
tentatively expects to be back on July 25. 

 Sean Mayo is out on short-term disability leave. 

 I attended a Project Management training at Panurgy, as part of my ongoing 
professional development.  
 

Facilities 

 The hot water heater in the kitchen in the Community Meeting Room has been leaking. 
Plouffes anticipates it will need to be replaced. I am waiting on an estimate.  

 Service call to Denis Newton to address AC units and several lights that were out on 
June 2. 

 Service call to Plouffe’s for the Community Meeting Room bathroom on Saturday, June 
18. 
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 Service call to Plouffe’s for the Green bathroom on Monday, June 20. 

 Going forward, Mr. Mike’s will be called for any cleanup that involves infectious waste 
or bodily fluid. This will allow us to return the public restrooms to service faster, and 
eliminate the need for library staff to address these messes. Service call to Mr. Mikes for 
an incident in a public restroom on June 28. 

 The handrail along the stairs from the side-door down to the public restrooms fell off 
the wall. Public Works will send a crew over the repair it. 

 Service call to Dennis Newton on June 30 because the lights on the third floor wouldn’t 
turn on, and the outlets in the Reference Room didn’t have power. 

 
Public Relations 

 Our own Kathryn Laliberte featured prominently in the Addison Independent’s coverage 
of Middlebury’s pride parade, jointly sponsored by the Teen Center and the library.  

 There was an article about the Ilsley 100 Project Team in the June 30 edition of the 
Addison Independent.  
 

Upcoming Program Highlights 

 Jult 12 @ 9:30 am - 11:30 am. Preschool Garden Art. Join Lynn in IPL's garden for open 

drop-in art time! 

 July 13 @ 9:15 am - 10:00 am. Bounce and Read with Miss Tricia. Join Tricia in the 

Jessica Swift Community Room for a lively and fun filled storytime. 

 July 13 @ 6:00 pm - 7:00 pm. From Skiffs to Sail Ferries: The Story of Vermont’s Small 

Boat Traditions. The stories of Vermont naval history and commercial shipping have 

been well documented by generations of historians. 

 July 15 @ 6:00 pm - 7:30 pm. Teen After Hours Lounge. Have you ever dreamed of 

visiting the library after it has closed? Well, now is your chance. 

 July 14 @ 12:15 pm - 1:00 pm. Book Bike Storytime. Join Miss Tricia at the town pool to 

listen to marvelous tales while enjoying lunch outdoors. 

 July 14 @ 12:15 pm - 1:00 pm. Book Bike Storytime. Join Miss Tricia at the town pool to 

listen to marvelous tales while enjoying lunch outdoors. 

 July 23 @ 11:00 am - 12:00 pm. Future Steading. Meet author Jade Miles, visiting from 

her farm in Australia. 

 August 1 @ 5:30 pm - 6:30 pm. Collaborative Art Weaving Project. Join Renee and Tricia 

for the culmination of our summer collaborative art project. 

 August 6 @ 10:00 am - 2:00 pm. Used Book Sale. On the Town Offices Plaza, weather 

permitting.  Rain location is Jessica Swift Community Room. Sponsored by The Friends of 

Ilsley Public Library. 

https://www.ilsleypubliclibrary.org/wp-content/uploads/2022/06/Addison-Independent-06-23-2022.pdf
https://www.ilsleypubliclibrary.org/wp-content/uploads/2022/06/Addison-Independent-06-23-2022.pdf
https://addisonindymedia.s3.amazonaws.com/wp-content/uploads/2022/06/30100140/06-30-2022.pdf
https://addisonindymedia.s3.amazonaws.com/wp-content/uploads/2022/06/30100140/06-30-2022.pdf

